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The Feedback Mechanism 

 

The Feedback Mechanism Framework 

The success of any online program hinges on a robust feedback loop that allows for 

continuous improvement. This mechanism isn't a one-time event; it's a cyclical process that 

informs every stage of a program's lifecycle. The key components of the Feedback Mechanism 

at Bangalore University – CDOE are as follows: 

1. Design & Development Feedback 

This phase focuses on ensuring the course's blueprint is solid before it's even built. Feedback 

here is proactive and preventative. 

• Peer Reviews & Subject Matter Expert (SME) Validation: Before content is 

finalized, it is reviewed by other instructional designers, educators, and SMEs. They 

identify gaps in content, check for accuracy, and suggest improvements to learning 

objectives and assessments. 

• Learner Persona & User Experience (UX) Testing: A small-scale pilot with a 

representative group of learners is conducted. The feedback is collected the clarity of 

instructions, the user-friendliness of the platform, and the logical flow of the modules. 

This helps to catch potential usability issues early on. 

• Alignment Matrix: A matrix to map learning objectives to specific content and 

assessments is used. This ensures that every component of the course is purposeful 

and directly contributes to the desired learning outcomes. 

 

2. Delivery & Transactional Feedback 

Feedback during this phase is real-time and provides insights into the learner's experience 

as they engage with the program. 

• Embedded Micro-surveys: Short, single-question surveys at the end of modules or 

lessons are used. Questions like "Was this lesson clear?" or "How confident do you 

feel about this topic?" provides us with immediate, contextual feedback. 

• Discussion Forums & Community Engagement: Monitoring the discussion forums 

to gauge learner understanding and identifying common points of confusion or 
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questions is implemented. This highlights areas where content needs to be clarified 

or expanded. 

• Instructor/Facilitator Feedback: Instructors are on the front lines and provide 

invaluable insights. They report on common student struggles, the effectiveness of 

activities, and the overall rhythm of the course. 

 

3. Continuous Evaluation & Performance Analytics 

This phase is data-driven and focuses on using objective metrics to measure the effectiveness 

of the program. 

• Assessment & Performance Data: Learner performance on quizzes, assignments, 

and exams are analysed. Trends such as: Are a large number of learners failing a 

specific question? Does one module consistently have lower scores? This data 

pinpoints specific areas of the curriculum that may need revision. 

• Learner Completion & Engagement Rates: Tracking metrics like module 

completion rates, time spent on lessons, and participation in activities. A low 

completion rate for a particular module might indicate it's too difficult, confusing, or 

simply not engaging. 

• Post-Program Surveys & Interviews: Once the program is complete, 

comprehensive feedback is collected. We ask about the overall experience, the 

program's impact on their skills or career, and what they would change. This long-

term feedback is crucial for strategic program planning for us. 

The Feedback-Informed Action Loop 

The most critical part of this mechanism is the action we take based on the feedback. The 

process is a loop: 

Feedback ➡ Analysis ➡ Action ➡ New Design ➡ New Delivery 

This cyclical approach ensures that feedback is not just collected; it's actively used to inform 

changes, leading to a constant state of improvement and a higher-quality program. 
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